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Oibjective

Site Target

Champion: Owner

(Buggested Line Organization Target or Format)

1_ Dhjective: Ilnp rove DART H].].d TRC l'ate Perfurlnallce Hite: 0125 DART cases Per EDD,DDD hours waotked. Hite Ch&mpiﬂﬂ:
PEMP 5.1.1.1,5112,5211and52.1.5 Site: 0065 TRC cazes per 200,000 houts worked. P Williams
Line:  DART cases per 200,000 hours worked.
Line:  TRC cases per 200,000 houts worked.
Line: DART/TRC cases=10.
1a | Implementing &ction: Initiatefncrease human performance training for Provide HFI training to % of line organdzations. | Site: J. Labas
wotk planning, design, andfor reporting (such as participation in Fisher [T, Drate: 02,2509
Ine. of Shane Bush huaman performance training).
1h | Implementing A ction: Participate in initistive(s) that target reduction of __ % of staff attending training, Line organization
injuries/iliness specific to the organization needs Drate: 09/30/09
1o Implementing Action: Increase senior management’s Safety Observations of | Lewvel 1 2.3 managers conduct 3 Jafety Line organization
persormel conducting work/operations. Dhgervations /quatter. Drate: 09/30/09
1.d | Implementing Action: Initiste awareness presentations of injuries related to | Prepare statistical data on injuries for use by line Site; 77
overexertion, slips, fallz, hodily reaction and repetitive motion. organizations for  months in FY09.
1e Implementing Action: Inerease Wehinar for EZH Professionals of Line Prezent 3 webinars on OFH topics. Site: P Williams
Organizations
1f | Implementing A ction: Participate it webinar applicable to EZH professionals in line orgardzation attend % | Line organization
operations’hazards of webinars offered that are applicable to Drate: 09/30/09
operations.
lg Implementitg A ctione Conduct Al-hatds meeting with discussion of past Conduct  sessions. Litie otgatization
ijuries it line organization atd other orgatizations Drate: 0943009
1t | Implementing & ction: Institute a training initiative for affected wotkers at Traitn % of affected workers. Hite: M. Bernhole
the level comparable to their role and equipment used. Diate: 05/30/09
1i Inplementing & ction: Tmprove manaal lifting and ergonomics training. Review the existing classes and lead a team to Site: H. Bernholc
review and revise. Date: 05/30/09
1. Inmplementing Action: Target specific groups for proactive Selection  group(s) and coordinate with PT on Lite organization
presentationsevaluation by the new Phyrsical Therapist this service being delivered. Drate: 09/30/09
1k | Implementing Action: Advertise the services of the new Physical Therapist | Bend owt _ comumunications to line organizations Lite organization
for personal and work related regarding this new service. Drate: 09/30/09
2. | Objective: Reduce Traffic violations and accidents. wite: Zero traffic injuries/fatalities =ite Champion:
PEMP 51.1.1,5112 5211and521.5 Site: Zeto traffic accidents F. Williams
Zite: Zero traffic infractions
2a | Implementing Action: Institute an appropriate organization level indtiative to | Conduct  sessions Line organization
taize employee awareness of wehicle safely (such as reimbursement for Train % of staff. Drate: 09/30/09
deferisive driving training or use of on-line CBT classes)
2. | Implementing Action: Raize awareness of the requirement for diseiplinary Add disciplinary action on % of petformance Line organization

actions for repeated wiolations with supervisors. A5 per the Disciplinary

evaluation of employees with 2 or more offenses in

Date: 0953009




1 | Objective: Improve DART | S oo e e s | Site
b o PO, [Une_DART casesper | P
5211 and 5 2 15 e ZQ0,000 hours worked. '

B B Line:  TRC cases per
200,000 hours worked.
Line: DART/TRC cases = 0.

la | Implementing Action: Provide HPI trainingto % Site: J.
Initiate/increase human of line organizations. Labas
performance training for work Date:
planning, design, and/or 08/25/09
reporting (such as
participation in Fisher IT, Inc.
or Shane Bush human
performance training).

1b | Implementing Action: % of staff attending Line

Participate in initiative(s) that
target reduction of
injuries/iliness specific to the
organization needs

training.

organization
Date:
09/30/09




1c | Implementing Action: Increase Level 1,2,3 Line
senior management’s Safety managers conduct 3 | organization
Observations of personnel Safety Observations | Date:
conducting work/operations. /quarter. 09/30/09

1d | Implementing Action: Initiate Prepare statistical Site: ??
awareness presentations of data on injuries for
injuries related to overexertion, use by line
slips, falls, bodily reaction and organizations for
repetitive motion. months in FYQ09.

le | Implementing Action: Increase Present 3 webinars | Site: P.
Webinar for ESH Professionals of | on OSH topics. Williams
Line Organizations

1f | Implementing Action: Participate ESH professionals in | Line

in webinar applicable to
operations/hazards

line organization
attend % of
webinars offered that
are applicable to
operations.

organization
Date:
09/30/09




1g | Implementing Action: Conduct All-hands Conduct __ sessions. Line
meeting with discussion of past injuries in organization
line organization and other organizations Date: 09/30/09

1h | Implementing Action: Institute a training Train ___ % of affected Site: N.
initiative for affected workers at the level workers. Bernholc Date:
comparable to their role and equipment 05/30/09
used.

1i Implementing Action: Improve manual Review the existing Site: N.
lifting and ergonomics training. classes and lead a team | Bernholc Date:

to review and revise. 09/30/09

1j | Implementing Action: Target specific | Selection __ group(s) | Line
groups for proactive and coordinate with organization
presentation/evaluation by the new PT on this service Date:
Physical Therapist being delivered. 09/30/09

1k | Implementing Action: Advertise the Send out Line

services of the new Physical
Therapist for personal and work
related

communications to
line organizations
regarding this new
service.

organization
Date:
09/30/09




2 Objective: Reduce Traffic violations | Site: Zero traffic Site
and accidents. injuries/fatalities Champion:
PEMP 5.1.1.1,5.1.1.2,5.2.1.1 and 5.2.1.5 | Site: Zero traffic accidents | P. Williams
Site: Zero traffic infractions
2a | Implementing Action: Institute an Conduct __ sessions Line
appropriate organization level initiative to | Train __ % of staff. organization
raise employee awareness of vehicle S hPate:
safely (such as reimbursement for 09/36/09
defensive driving training or use of on-line
CBT classes.)
2b | Implementing Action: Raise awareness of | the year. Line
the requirement for disciplinary actions for organization
repeated violations with supervisors. As Date:
per the Disciplinary Actions Subject area. 09/30/09
2¢ | Implementing Action: Submit error likely Review % of roadway Line
locations within facilities roadways for around and within line organization
traffic review. organization’s facilities for | Date:
error traps. 09/30/09
Submit __ area for
evaluation.
2d | Set up speed RADAR sign to remind Place the sign(s) outon | Site:
drivers of speed. workdays. SHSD?




3 Objective: Improve compliance with No ORPS on compliance Site
applicable occupational safety & health | issues Champion:
requirements. No external Audit finding on | P. Williams
PEMP 5.2.1.6 compliance issues

3a | Implementing Action: Deliver Industrial Develop and deliver 3 new Site: R.
Hygiene SBMS Review Classes to line classes Selvey
organization ESH professionals and Date:
impacted staff. 08/30/09

3b | Implementing Action: Deliver Safety Develop and deliver 3 new Site: S.
Engineering SBMS Review Classes to line | classes Kane Date:
organization ESH professionals and 08/30/09
impacted staff.

3c | Implementing Action: Participate in Attend % of SBMS Review | Line
training sessions on SBMS Subject Areas | sessions applicable to the organization
as applicable to operations. organization’s operations. Date:

08/30/09
3d | Implementing Action: Select areas of Select _ areas for training. | Line
weakness and arrange for SME to present | Select _ areas for Organizatio
awareness training and location inspection with SME. n Date:
walkthroughs. 09/30/09




3 Objective: Improve compliance with No ORPS on compliance | Site
applicable occupational safety & health | issues Champion:
requirements. No external Audit finding | P. Williams
PEMP 5.2.1.6 on compliance issues

3e | Implementing Action: Pilot a Tier 2 Select _ areas for Tier2 | Line
assessment program in a facility (i.e. inspection. Organization
multiple topic SME on a walk-though Date:
inspections. 09/30/09

3f | Improve compliance with the Nationally Continue the working Site: C.
Recognized Testing Lab (NRTL) Electrical | group investigating this Parnell
Equipment Inspections EEI. (2007 OSH need and solutions. Date
Mgmt Review) 09/30/09




4 Objective: Improve BNL performance in | 100% of investigations | Site Champion:
Accident Investigations achieve a high quality in | J. Ellerkamp
content, technique and
process
4a | Implementing Action: Provide investigator | Train __ of Site: J.
training specific to a select Incident Ellerkamp
Investigation Team who will process Date: 07/30/09
reports.
4b | Implementing Action: Investigate all Review all reports with | Line
injury/iliness cases (first aid, recordable, < 10% Rejection Rate Organization
DART) Date: 09/30/09
4c | Implementing Action: Ensure that follow 100% of reports are Line
ups are sent to Safety Engineering for sent. Organization
central records storage. Date: 09/30/09
4d | Implementing Action: Ensure that Division | 100% of reports are Line
Manager/Department Chair approves and | signed. Organization
signs reports. Date: 09/30/09
4e | Implementing Action: Ensure that the 100% of reports are Line
Event categorizer is notified. sent. Organization
4f | Implementing Action: HP Advocate Review % of reports | Line

reviews events/issues for Human
Performance factors and errors.

for HPI.

Organization
Date: 09/30/09




5 Objective: Improve Injury Management | 100% of injuries are Site
in BNL operations and facilities treated and tracked in a Champion:
high quality of technique J. Ellerkamp
and process
5a Implementing Action: Insure workers Conduct ___ sessions to Line
notify line organization immediately and remind workers of this organization
the OMC within 24 hours by supervisors | requirement. Date:
reinforcing injury/iliness reporting 09/30/09
requirements with employees.
5b Implementing Action: Participate in __# of supervisors that BARE rev2a
disability management training for attend training organization
optimizing response to injuries at work. Date:
09/30/09
5c Implementing Action: Managers and Line representatives Line
supervisors learn effective attend % of meetings | organization
communication and interpersonal skills scheduled. Date:
for dealing with injured workers by 09/30/09
attending Return-to-Work Planning
Meetings.
5d Implementing Action: Ensure injured % or __ # of cases Line

workers return to work as soon as
possible by providing transitional duties
for injured workers.

are evaluated for the
potential of transitional
work.

organization
Date:
09/30/09




6 Objective: Improve Chemical Storage in | Improve storage to O Site
Flammable Cabinets violations of NFPA Champion:
requirements. J. Levesque/
R. Selvey
6a | Implementing Action: Conduct a review of | Conduct reviews in Line
flammable cabinets in area. rooms/areas. organization
Date:
07/30/09
6b | Implementing Action: Review contents in Conduct reviews in Line

cabinets for inclusion in the CMS
inventory.

cabinets.

organization
Date:
08/30/09




7 Objective: Address Open issues Eliminate all management | Site Champion:
from FYOQO7 Site OSH Management system issues that impact | P. Williams
Review effective operations of

OSH programs.

7a | Improve poor CMS barcode accuracy | Create a working group to | Site: C. Parnell
by creating a CMS Representative investigate this need and Date 03/30/09
position similar to the WMR to keep solutions.
barcoding and storage programs Participate on the CMS Line
accurate. Representative working Organization:

group. 09/30/09

7b | Investigate making toxic exhaust Create a working group to | Site: C. Parnell
ventilation systems a landlord function | investigate this need and Date 03/30/09
in the space charges to avoid solutions.
maintenance issues for programs with Participate on the working | Line
limited funding. group. Organization:

09/30/09
7c | Consolidate the various Tier 1 Continue the working group | Site: C. Parnell

reporting formats in use at BNL into a
centralized database.

investigating this need and
solutions.

Date 03/30/09

Participate on the JRA
team.

Line
Organization:
09/30/09




7 Objective: Address Open issues Eliminate all management | Site Champion:
from FYOQO7 Site OSH Management system issues that impact | P. Williams
Review effective operations of

OSH programs.

7d | OHSAS 18001 Documentation: Site: Create a team to Site: R. Selvey
Develop a BNL level JRA for “Moving | develop the JRA. Date 03/30/09
O_fflces” from the one the “Finance Participate on the working | Line
Directorate developed for Bldg 400 group. Organization:
MOVE. 09/30/09

7e | OHSAS 18001 Documentation: Form | Site: Create a team to Site: R. Selvey
a team to investigate locating all/most | develop the JRA. Date 03/30/09
FRA{JRAS on one W_ebsne to facilitate Participate on the working | Line
sharing and elimination of redundant group. Organization:
documents. 09/30/09

7f | OHSAS 18001 Documentation: Site: Develop a template of | Site: R. Selvey

Provide guidance or a template on the
“Financial Investment” slides for the
OSH Management Reviews.

information based on
OHSAS clauses and the
best of line organization
and site reviews from the
past.

Date 08/30/09







Orbjective

Site Target

(Buggested Line Organization Target or Format)

Champion Owner

optitmizing response to injuries at worlks

__# of supervizors that attend training

Doate: 0955009

5o | Implementing A ction: Managers and supervizors learn effective Line representatives attend % of meetings Line organization
cotmmunication and interpersonal skills for dealing with injured wotkers by | scheduled. Drate: 09/30/09
attending Return-to-Work Planning I eetings.

54 | Implementing A ctior: Ensure injured wotkers return to work as soon as _ Yhor  # of cases gre evaluated for the Line organization
possible by providing transitional duties for injured workers. potential of transitional wotl Drate: 09/30/09

6. | Objective: Improve Chemical Storage in Flammable Improve storage to 0 violations of NFPA site Chatnpion:
Cabinets tecuirements. I. Lewvesguel B

Selvey
g a | Implementing A ction: Conduct ateview of flammable cabitets in atea. Conduct reviews i roomasfareas, Litie otgatization
Diate: 07/30/09

& | Implementing A ction: Review contents in cabinets for inclusion in the CAE | Conduct reviews in _ cabinets. Line orgatization
itrventory. Drate: 02,3009

7. Objective: Address Open issues from FY07 Site OSH Eliminate all management system issues that itmpact | Site Champion:
Management Review effective operations of OSH programs. P Williams

7 a4 | Improve poor ChE barcode accuracy by creating a CRME Represenfafive Create a working group to investigate this need and | Site: C. Parnell
position simdlar to the WE to keep hareoding and storage programs solutions. Diate 03/30/09
accurate. Patticipate on the CIE Representative working Line Organization:

grou. 02,3009

Th | Itrvestigate making toxic exhavst wentilation systems a landlord function in Create a working group to investigate this need and | Site: ©. Parnell
the space charges to avoid maintenance issues for programs with lmited solutions. Drate 0343009
funding. Patticipate on the wotking group. Line Organization:

09,3009
7o | Consolidate the various Tier | repotting formats in wse st BN L into a Contite the wotking group investigating this need | 3ite: C. Parnell
centralized databasze, and solutions. Drate 0330408
Patticipate on the JRA team. Line Organization:
09,3009
74 | OH3AZ 12001 Documentation: Develop a BNL level TRA for “Moving Site: Create ateatn to develop the JRA. Site: B Selvey
Offices™ from the one the “Finance Directorate developed for BEldg 400 Drate 03/320/09
tove. Patticipate on the working group. Line Organization:
09,3009
7e | OH3AD 12001 Documentation: Form a team to investigate locating allfmost | Site: Create ateam to develop the JE&. Site: B Selvey
FRA/ES ¢ on one website to facilitate sharing and elimination of redundant Drate 03/30/09
documents. Patticipate on the working group. Line Organization:
05,3009
7f | OH3AS 18001 Documentation: Provide guidance or a template on the Site: Dewvelop a template of information based on Aite: B Selvey

“Financial Investment™ slides for the O3H Management Reviews.

OHSAS clavses atd the best of line organdzation
and site reviews from the past.

Drate 02/30/0%




Ohjective

Charmpion:/Charner

Actions Bubject area,

Review % of roadway around and within line

Lite orgardzation

3¢ | Implementing Action: Submdt error likely locations within facilities

roadwrays for traffic review. otgandzation’s facilities for error traps. Drate: 09530409
Submit  area for evaluation.

2d | Betup speed RADAR sign to remind drivers of speed. Place the sign(s) out on _ workdays. Site: SHIDY

3. | Objective: Improve compliance with applicable No ORFS on compliance issues dite Champion:
occupational safety & health requirements. Mo external Audit finding on compliatice issues P Williams
PEMP 5215

34 | Implementing & ction: Deliver Industrial Hygiene 3EM3 Feview Classes to | Develop and deliver 3 new classes Site: B Selvey
line organization E3H professionals and impacted staff, Drate: 0830409

3t | Implementing & ction: Deliver Bafety Engineering SBME Review Classes Dievelop and deliver 3 new classes Site: 3. Kane Date:
to line organization ESH professionals and impacted staff. 02530/09

3o | Implementing A ction: Participate in training sessions on SBME Subject Attend % of BBME Review sessions applicable to | Line organization
Areas as applicable to operations. the organization’s operations. Drate: 08/30/09

34 | Implementing A ction: Belect areas of weakness and arrange for SME to Select  areas for traiming. Line Organization
present awareness traiting and location walkthronghs. Select  areas for inspection with 3ME. Drate: 09/30/09

3 | Implementing & ction: Pilot a Tier 2 assessment program in a facility (ie. Select  areas for Tier? inspection. Line Organization
multiple topic SME on a walk-though inspections. Drate: 08/30/09

3¢ | Improve compliance with the Mationally Recoghnized Testing Lab (WRTL) Contitne the wotking group investigating this need | 3ite: C. Parnell
Electrical Equipment Inspections EEL (2007 O3H Mamt Feview) atud solutions. Drate 09,/20/09

4. | Objective: Improve BNL performance in Accident 100% of investigations achieve a high quality in Site Champion:
Ilwesﬁgatiuns content, techrdeue and process I. Ellerkamp

da | Implementing Action: Provide investigator training specific to a select Train  of site: J. Elletkamp
Incident Investigation Team who will process repotts. Diate: 07/30,/09

dh | Implementing Action: Investigate all injuryfiliness cases (first aid, Rewview all reports with < 10% Rejection FHate Line Organization
recordable, DART) Diate: 09/30/09

4 | Implementing Action: Ensure that follow ups ate sent to Bafety Engineering | 100% of repotts are sent. Line Organization
for central records storage. Date: 09/30/09

44 | Implementing Action: Ensure that Division IManagenDepartment Chair 100% of repotts are signed. Line Organization
approves and sighs repors. Diate: 09/30/09

de | Implementing Action: Ernsure that the Event categotizer iz notified. 100% of reports are sent. Line Orzanization

af | Implementing Action: HP Adwvocate reviews events/fissues for Human Rewview % of reports for HPL Line Organization
Performance factors and errors. Date: 0973007

5. | Objective: Improve Injury Management in BNL operations | 100% of injuries are treated and tracked in a high Aite Champion:
and facilities cuality of technigue and process J. Ellerkamp

5a | Implementing Action: Insure workers notifir line organization immediately Conduct _ sessions to remind workers of this Line orgatization
atud the OMC within 24 hours by supervizors reinforeing injuryfillness teuire met. Drate: 09/30/09
reportitgg requirements with employees.

Sho | Implementing Aection: Participate in disability tmanagement training for __ % of supervisors that attend training Litie otgatization
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